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The importance of establishing a baseline

“Decisions must be based on viewing schools as holistic systems comprised of
many interconnected parts. Before a change is made or an initiative is
undertaken, it is absolutely critical to first establish a baseline. Establishing a
baseline involves taking a snapshot of the current state of teaching, learning,
and assessment practices in an organization as well as the infrastructure that
supports these practices. This must be done before any changes are
implemented. It is critical to know where you are before you collectively
determine where it is you want to go and how it is that you are going to get
there.”

- lan Jukes

> https://infosavvy21.com/2021/03/01/the-committed-sardine/
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Establishing a Baseline

Quantitative Data Sources

> Accountability indicators

— ELA/Math
> Strand data, subgroup

— Growth
— 34 Grade Reading
— EL Progress

— Attendance
> How are you counting?

— Grad Rate

> In-house assessments
— Averaging Averages Caution

> Staff
— Qualifications
— Retention, Absenteeism
— Professional Development

> School Practices
— Master schedule
— Team structure
— Budget

> Program
— Alignment
— Fidelity of Implementation
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ELA/math/Gr. 3 ELA proficiency
EL Progress
No growth metric for 2022 because of a new assessment
Chronic absenteeism/Grad Rate
Staff 
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Retention, Absenteeism

Practices
Master schedule – think of course offerings, extended learning, enrichment, and intervention- what opportunities are available?
Program
Alignment
Fidelity of Implementation
“No data” is data



Establishing a Baseline

Qualitative Data Sources

> Interviews > Work Samples
— Student — Student
— Parent — Teacher Lesson Plans
~ Community > Walkthrough Data
~ Staff — Environment
— Teacher _ Student
~ Admin — Teacher

> Stakeholder Engagement
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Establishing a Baseline

Blended Data Sources

> Leadership

— Expectations documentation ~ Classroom walkthroughs,
s On record evidence-based feedback
> On record

> In practice

— Team structures/protocols
> On record

> In practice

— Monitoring records

. >
> In practice On record

— Communication records
> On record

> In practice

> In practice
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Data Team Pointers

> Advantages and disadvantages of using percentages vs. counts
> Do not assume everyone is “data literate”
> Model “how to read data”

> Frontload vocabulary/define potentially challenging words in
context

> Compare to district/state

Teaching Pointer #ng - Lightbulp Teacher Clipart Transparent Png

Teaching Pointer Png - Lightbulb Teacher Clipart Transparent Png - Large Size Png Image - PikPng
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@ Modeling “How To Read Data”

1. Title

2. Labels/Units

3. Shape/Trend

4. Same/different?

5. Observe/Infer

English Language Arts—2016
Median Growth Percentile by Grade

00
o

o)}
o

50 48

Grade 4 Gradeb5 Grade6 Grade7 Grade8 Grade9 All Grades

Median Growth Percentile
N HN
o [

M Colorado ™ Roaring Fork Schools
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@ Data Analysis

Triangulation

> Are your data sources confirming the same “truth” or are your sources
painting contrasting pictures?

Example — Low state test participation

Other data sources to consider:

— Parent survey results

— Student and teacher interviews

— Program alignment; fidelity

— Sample assignments/tasks vs. assessment design
— Attendance
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@ Data Analysis

Root Cause Analysis

> If you continue to ask "Why?" what do you uncover?

Example — Low attendance
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Why?
Because the parents don’t have phones.
Depending on the situation, different initiatives could then be proposed. One school principal decided to drive by and pick up students from their homes in order to bring them to school


Problem: Low Attendance

I

Why is this happening?
Parents aren’t getting kids up for school —— Why is that?
}
They are not motivated to do so —— Why is that?

|

No consequence for not doing so —— Why is that?

|

The school does not follow up —— Why is that?

|

School -> Parent communication system is needed
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Problem: Low State Test Participation for Student Subgroup

_
o

Why is this happening?
Parents don’t want their student tested —— Why is that?

|

—— Why is that?
}

— Why is that?
}

— YVhy is that?
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Acting on Data —
Planning Interventions and Activities

Guest speaker — Dr. Madeline Aguillard, Kuspuk School District
Topic: “Using teacher survey results to plan a school improvement initiative”

Problem: Teacher Retention

Impact Data:
vear  RetentionRate L ate
2018-19 72% _
2019-20 65% )
2020-21 44% 67%
2021-22 79% 899%
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During SY2021-2022, what did Kuspuk do to address
persistently decreasing teacher retention rates?

> During October 2021, KSD solicited feedback through regionally issued,
anonymous surveys. 66% response rate.

— 4 Likert scale items; 4 short answer responses

> All responses were collected, coded, and then collectively analyzed for
themes.

> KSD’s Leadership team reviewed the themes and developed action steps to
address areas of need. Prioritized the areas where changes could be made
quickly. Implemented changes the following week.
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In your opinion, what factors could have the greatest impact on teacher retention?
Support for teachers.
Supporiive administrators.
Listening to teacher needs & concerns.
My dedication & commiment in the teaching profession.
The adminiirators good support & assistance to the teacher

‘Geed relaticnship with the principal, the lead teacher & co-teachers.

teaching a par grade level

good the principal

iport, consistent sistent sehool benefi

Less dsirictintervention if for returning
S e e

Responding to teachers’ ffort 1o resolve, school
3 d by the distrct 1 necessary,

Suppartig he princpal e hey can do her aciualjob a3 a nsiructonal leacer: The pas & years the principalshave had

very litle support & danit have the time 10 run the schaol efficiently. I relurn, Leachers arerft gelling the support needed
00w, teaches ae having o cke o many olher duies lo 1 i for the absence of tall & the principa.Evan on:
‘ajoke & provide no growl ot ther teachers on & reg:

e v olow  on cbservations So hesses needing ladereip  hep sret ting L The fess ]
e 3 o1 plan of mprovements.
by e see

‘The teachers commilment to serve & be of help to the stud: build t

The environment, community & the administration.

The communty & students here. | dont how how much he disric coud really o athe than having harsher diciine,
or some sor here,a lot of mem
are nie,bul wid, wih e Lo o nsrestin earing because of ek home s e he vy mibehaved shuen
make sech & ires sl o procase of ok, o even an scmiieralor e to sl Wi B
anly. ad‘mwmslvalu d 10,9 A ook, 20 h relly
dauaie Irom 5port fo Taing grades. & there need 15 be & lacefortheteacher o send o i heyra Ging

Costof Living.
Good working environment with good pay.

Good salary rate that can support Leachers daily needs.

benefits, leach &
Salary.

Teacher housing
Nice housing price reasonable.

Please provide feedback about the current status of housing within the school district.

Its good.
Improving.
Its convenient.
Comfortable to live in.

The housing is fantastic so far.

1find our housing comfortable to live.
The housing is nice. The place is peaceful
Very good with minimal things to fix or improve

Since we are staying at school, we really feel safe & comfortable.

1amhappy saying n he resource room | dortneed to wak from the housing o the school. A, | can exiend

Ip like cleaning the school whenever the janitor is absent & many more.
My house is sufficiently furnished. But it would be much appreciated if the housing cost would be lowered.

The housing is very comfortable, but maybe congider lowering the rent or thase wiho are not sharing the
‘apartment or living alone. This is ust a request thotigh. Thanks!

The place is conducive to live but far away from the school.
Too far I have (0 wak 40 mins,one wiay. | have fo prioriize work then waking that would take 00 much
The teacher's housing is well-ventilated, but it far from the school. Those teachers, who walk become tired
when they get to school.

B far from the schoounderstand that the distrct shoud be far wit
every teacher, e present siualon it e are n there are alot of new teachers who have e
oo Challnoe (Wak g o HeuSng 1 he Sonoa e e ot demancing 10 et a fee 168 bUL nass the

(o o et s rant o o

I have beer housing options. | was able housing with juidance
o from the district & C

R el e Ly e e for the principal & superintendent Prior to this.
o purchase our own homes Novi that there s district housing it is great for new
teatirs, b oS o s Wi PUrchasedof Tt dort Senefi & have Ba Ganiad a Ihg Soand fo years.

17t so|dont have teacher housing.The tezcher housing here y X st that bad bt he vlage s & sols ¢
manienance quy X He's extremely nasty so most teachers are airad o ask him fo dois oo, which he cretty
vt o Sot o 28 S of the oy 126 IHSGE 1 2 el ToLgh Fece. & hatt iy o ane claye
i isal itisnt worth the money that is paid. If everything was new & updated, it can be considered

Ol schooi eher eally ot cald ca control noa by indvdual unt. nokdog or cat fienly
Not fully furnished, Poor network ser

Is there anything else you would like to add regarding teacher retention and recruitment?

Working visa for J1 visa holders.

Vehicle/ transportation
,cspecily on
has gretty affectsd how tired | was to get . scmo\d Tt ot ‘sml aor my et Feoma to sehoo repared] e
students leam.

If we could offer longer contracts other that 1 year, it might be good

Ve e s e e (0 By i
experience besides m s0targe! llr\g more veteran teachers might be beneficial for the students

tion (paras, cooks & janitors) with out
nem v allsiuggle B R A EeReere vage & ey W S aroL T ooy wil 45 vaie ek
oytin s distrct s meinly because i s hard forus o do o joo whenie re cons
puned nd dﬂferwnl dreclons o cover fof missng saf, adusing our ise scheckl because we are shorl
pnnc\pel shouibe dong bt s stuck at he ather scheol & cant eave he st
&on \ hard be \'esc r vemnwearesomucnrmremmmr_wearewmnﬂ
havi our studentz ?:rfw g profcntevslyst we ars ok gven e support & eacrsii
yeeran adm

Instrators they do o ppori s potide vaced
la!dersh\p bul lhere are less man lheve are veache & me onl do so much. If you want to retain
oschars thom tham ey ars sitoriod sipperi e :uppon St provids s e topls & leadersiip to do our

Job 50 vie can get students performing at e lvel you expect them t0 be: Mike usfe valued & dorit el s

Id ke to see the District take a more hands-on igpmach o the cocutment process eopecaly hose cachers
hired overseas Ao

The enire process can be y topit
the g & the statcof g&v\ ailgeoomphhslv m; changed the work
ervronment The entre urwersal Tabor laws shouid be looked into ihe changes & the ieeds of the
tuation: SSN acquisttion & paperworks,

More teachers for the schools who have muiti grade classes (4 or more grade level in one classroom)

anager's ol s to provide the supports necessayy fo therstaft to succeed KSD needs toadont more of
ozt gty when rying {0 ffectchang: We all have had to deal vih extraordinary cicumsiances,

e prinipal & lead teacner should orent the new teachers about th school poliies practioes, expectations,
il matters (Ike the grading system, routines) before the sohool start, <o the teachers will be
kes

There shoukd g2 come Kind of now teccher welcorming goup tha il wak nw ecchers irough everyting
e neesed it geling o ther st (ncloing ohones,  Shopping & shpoing fems (o e
village)

L b o e e oving bonus Webld 5o 2 g ey 85 wel

ave a srict & specifc curiculum, Have textbooks Make t very clear to teaghers what dlasses they are

teaching what e expectalions are, & what resources tney shoud be using. Siow them fowi Lo

resources. Right now there's Kind of a “just figure Urself. s werke anr of RelEy T
WEIRS ok e, DUt the e taachers from the PrFpies are real SGgmg W &

The new report ards are stuid. Why do we keep changng? Why carit we have the same systern or all the

1 would like more professional development opportunities on the following topics:
« Handling multi grade level (2 times)
« RTI(2times) & Reading
« Resources we are currently using in the class
« Teashing Strategies in Science

« Time management

o Self care

« Teaching Strategies

« Early Chidhood education

« Classroom management

 Running student activities

« Power Teacher, Clever & allthe applications init

« Path to certification or advancement for classified staff

« Organization of the curriculum

« Technical coursework for shop teacher

« SPED training

 None. They're awaste of time.

« Technology (2 times)

« Science of Reading, Orton-Gilingham Reading

 How to increase student motivation, how to provide engaging lessons
« Id ke to see more different models of instructional sirategies & assessment, on school leadership area.

 Math fluency. We had really good reading fluency a couple of years ago that s stll working excellently.
Math is lacking.

+ Use of online apps ke the use of Ieady, Big eas, Joureys, Screencasify,etc We st needed t
practice & be consistent in using these apps & tools then B0 For surs these ahorts wortt be
Bl to waste bt they ] be Mmaximized for £ae beneftof our stadente

= 1woukdIike to have peaple who know the grade | teach & can observe me regularly & provide me with

guidance, Gonsirctive cricism & nelp i rovi as an eckiator | need t be 2ble (o oLt wht | am learring
inPD to Lise & Know that what | am doing is effecive.

What best describes your career plan for the next three years?

schools (2, b, ¢, d, & )7 It is more work for me as a teacher & | know for certain that parents would better

Alfordable housing. Houses are OLD! Windovis do not function properl. Furiaces are going out, Odd smels that cant be cieaned. understand this system as well
SR i Housing has old & smelly furniture, & some don't even have cotich
Location We need updated faciities & the housing. housing & The school district has been very supportive in ail endeavors for al teachers & siudents. | couldn't ask for more.
- make sense.
sing for my. fonely & empty during cod winier nighis. They are my 1ove my job & kids & feel that | have dore what | could to help them be successful in school & a person.
oAt 1 keep g, e reaiied fpa Tt forthener et
Lz my far

'S one o ihe feasons why | may not siay.

Medical insurance & transportation.

Themes: Housing is adequate, Happy living in the school, Reduce the rent, Housing
is oo far from school, Living outside of district housing with no living stipend is

Themes: Work on H1B Visas, Transportation, Contract adjustments,

Themes: Internal personnel suppo Ty T R S e e Retention of Classified Staff, ing International Hires More,

Fidelity with curriculum.

conditions,

@ connus

Greatest impact on teacher
retention:

Internal personnel supports, External Community
Factors, Living Conditions, Salary, Benefits

Promote AK RISE, In-person district trainings, In-person State
conferences, Utilize student and adult counseling through DotCom
Therapy, Purchase additional district housing, prioritize teacher & admin
negotiated agreements

Status of housing: [Varied by region]
Upriver: Adequate, but reduce the rent
Aniak: Too far from school, individuals living
outside of district housing with no
stipend “unfair”

Kalskag: Needs updated/furnished

Across district: Form Housing Committee, Revise the Housing
Agreement, Reduced rent as a result of Housing Committee agreement
Upriver: Reduced rent as a result of Housing Committee agreement
Aniak: Purchase additional district housing, Implement “Ride Share”
utilizing a district vehicle

Kalskag: Purchase furniture, Paint housing exteriors

Other areas impacting retention &
recruitment:

Work on obtaining H1B Visas, Transportation, Implement “Ride Share” utilizing a district vehicle, Add a New Hire In-
Contract adjustments, Retention of classified staff,  Service day in July (supports in Anchorage, SS#, bush shopping), In-
Assist international hires more, More new teacher  person district trainings, In-person State conferences, Promote AK RISE,
supports, Fidelity with curriculum include new teachers on curriculum adoption committees
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Setting Goals

> The 2023 School Improvement Planning model will be based on
developing a three-year plan

— The situational analysis that underlies this plan must be robust,
grounded in data, and developed with stakeholders

> School improvement goals should be
— Specific
— Measurable
— Attainable
— Relevant
— Timebound
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SMART Goal

> Example: “Each student will meet his or her growth targets in
Reading as determined EOY MAP scores.”

> Next year as we roll out the new school improvement process,
we will learn how to support our goal statement by identifying:
— Measures
— Strategies
— Milestones
— Actions

AN EXCELLENT EDUCATION FOR EVERY STUDENT EVERY DAY 17



Monitoring

Implementation

> Is the intervention, action, or activity you have planned being
implemented?

Example — Curriculum purchase

> How valid are decisions about the effectiveness, or lack of
effectiveness, of a curriculum without knowledge of
implementation fidelity?

AN EXCELLENT EDUCATION FOR EVERY STUDENT EVERY DAY 18


Presenter
Presentation Notes
Or should we simply check off that the program arrived at the school?�
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Monitoring

Direct Impact Indirect Impact
> How, if any, have the adult > How has the intervention
(educators) behaviors impacted your targeted
changed? student attitudes, behaviors,
academic achievement and

- Example — PBIS program

outcomes?
framework

- Example — PBIS program

> Examine staff implementation framework

data
> Examine changes in student

engagement, achievement,
school climate, discipline
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@ Using Data to Monitor Achievement and Growth

> Guest speaker — Dave Herbert, Empowerment Specialist

> Topic: “Using student reading scores to plan intervention
groupings and instruction”
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Monitoring includes documentation of school
Improvement process

> The school will need to maintain records showing community
involvement in the school improvement process.

> For ESEA monitoring this means for |-A 37 and I-A 38:

— Providing meeting notices, agendas, minutes, sign-in sheets, and/or
additional communication that show the CSI/TSI school developed and
discussed school improvement planning with stakeholders (including
principals, other school leaders, teachers, and parents).

> Suggestion: Talk about SIP at Title | meeting with stakeholders

AN EXCELLENT EDUCATION FOR EVERY STUDENT EVERY DAY 21



OUR DATA JOURNEY

Guest speaker — Carla
Marquand, Executive Director
of Student Support Services,
Fairbanks North Star Borough
SD

Topic: “Taking Positive Action:
A Commitment to Continuous
Improvement”

DATA

PLAN

ELLENT EDUCATION FOR EVERY STUDENT EVERY DAY
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Vision for Continuous Improvement:

> Assist schools in the Fairbanks North Star Borough School
District achieve organizational effectiveness through:

> Proficiency in using data visualization and using systemic
protocols to use analyze data to make informed decisions

> Common understanding of fiscally responsible evidenced- based
practices

> A strong culture of engaging in a data-driven continual
improvement cycles
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District Assessment Plan:

Demographic  Achievement Process Perception
Data Data  pata @ Data

Family & Community i b

Engagement J

AK STEPP

| Students with .

| specialized needs Title | Surveys

[ Professional Custom Surveys
Learning

Status
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What Do We Do With The Data?

Collect data in Categorize Data '”gormc?ﬁoﬁ is Most labor-
ready to use : shared using intensive ste
for%at & * Eemographlc clear, concise and the mos?
. e i .
disaggregate as . Ag?w?ee::m ent narratives. important!
necessary. -
© b e Perception Charts & graphs T i
are used to should be in
identify agreement
trends and before drawing
red flags. conclusions and

writing the plan.
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Activity One

Current Year Prioritized Needs Discussion & Evaluation- Note Taker Form

Form to capture our school’s discussion.

Suggested Discussion Prompts for Leaders:

e What are our identified needs for 2020-2021? Reading, Writing, Math for core instruction, SEL/Behavior, Family
Engagement
o See completed 2020-2021
m AK STEPP Needs Assessment Form
m See Needs Assessment Priorities
How is our school addressing these needs?
What is working well?
What could we improve?
How are we engaging parents at our school to address our prioritized Needs?
How are we evaluating the effectiveness of our plan to address our prioritized Needs? (Assessment of Progress )

Suggested Discussion Notes Format:
Note: Please include a discussion about professional development for staff to address needs.

How are we addressing How are we measuring the
Prioritized Need this Need? What are some positive outcomes? What are the challenges? effectiveness of our plan
Ex. instructional practices, SEL, PBIS for this need? (Data)
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Activity Two: Data Review

Goal: Review data and information to inform
and complete next year’s needs assessment (FY22).

@School Data Analysis

January 2021

School Data Analysis
School Name:

Introeduction

The School Data Analysis (SDA) is a diagnostic tool intended fo
facilitate rich and deep collaborative discussions among team
members about school data. The SDA can serve as a guide to
determine a school's strengths and challenges as well as directions
for improvement based on an analysis of data and responses o a
sarias of data-related questions in content areas. This data collection
and analysis process should include the identification of achievement

gaps as well as reflections on possible causes for these gaps.

This diagnostic represents the various types of data that should be
continuously collecfed, reviewed, analyzed, and evaluated.

Completion of the SDA is one piece of a school's comprehensive
needs assessment process.
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® Activity Three:
Prioritized Needs

{SCHOOL NAME}

& SMART G()als SCHOOL NEEDS ASSESSMENT

As authorized under ESEA, as amended
For use with Alaska STEPP

Area of Need Basaline Data Measureable

EDUCATION

& EARLY DEVELOPMENT
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|

©2007-2013

ARCTIC LIGHT ELEMENTARY
FY18 & FY22 COMPARISON

APC‘*". - L'l

g+ _Eleman"rary

Area of Need

Baseline Data

Measurable

,
Evaluation of

- Goal/Target Measure
RE B el e (225 st | PEAKS
o .m M'IIIM' n math, pt praficient in math,

B e e

of economically
il

be preficient in ELA,

PEAKS

B

Mission Statement for Arctic Light K-8

Arctic Light Elerentary School, localed in the conter of a nich, detinetlhy Alaskan savimonmoml,
s the heart of & diverse military commmanity and serves the children of Amenica's Aretic
Warriors.

Thar missan & 0 facilitate the groath of our stdemts e know ledgeable, self-sufficient, canmg
citizens, capable of navigating in a global saciety.

Through tiscovery und explorstion, studonls will participaie i developmentally appropriats

©a im & sl env ol | renpet Gor others wd uncosnpronms mg
commileenl b excellence and challenge.

Arctic Light K-8 Goals 2020-2021

Persomalized Learning - sl wie whole class, sageied small geoup, and pasonaliaed
mstruction based on comtinual data analysis. Stadens will keam their strengihs and aress. of need
bz aim chenr leamen abjectives within s afe and Iy spportve el

Chear Communicstion and Farnus on Learning - snff will engage commimicaton systems snd
smachures in ersure effectrve sckoal management. The TOP arvey ovstemn wall sade in mer
continued growih,

Title |

We sre & Titke | schenl, which 1v determomed by the percesi of udenis
whn qualify for free and redoced lanch. We receive additioral federl funds
thal preenide supplemental acacemic support for our studaats. sdditional
prafessionnl developesest for teschiers, and increased parents) invelvement oppertunities, [f you
woeld like to bearn more ebaul our Title | program
and ke rewaltang Fands or give input, plesse contect e schoul ofice.

Specific Title 1 Goals
Baseline Target
1y 52% Eco-Dis Garls proficient i Math PEAKS 5% will ba prodicaent
I} 43% Eco-Dis Boys proficient in ELA PEAKs 45% will be predicien
1) 65% 5-F" repant casy o talk to teacheer WP will repont
&) TR, B Feparn dmciplise & fasr W, willl repan
8 71% 5-F* bappy w be sf Arctr Light 6% will report
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Barriers to Continual School Improvement

> System inefficiencies

> Outdated modalities of planning templates
> Compliance issues (data tracking)

> Planning is not comprehensive

> Planning is disjointed from available resources
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Lessons Learned along the Journey

> Build a strong culture with key stakeholders to build the
understanding about assessment is critical to success

> Audit your assessment activities

> Changes in practice take time and strategy - success happens

wit

> Em
mu

n gradual shifts

ped assessment literacy wherever possible to provide

tiple avenues to accomplish this work.
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@ New Resource

> School Improvement FAQs

The FAQs provide information on:
— School Designations

— School Improvement Planning
— 1003(a) Grants
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https://education.alaska.gov/schoolrecognition/School%20Improvement%20FAQs-3.9.22.pdf

Webinar Dates — Every Other Wednesday at 4 pm

> Our next webinars are
— March 30, April 13 and 27, May 11 and 25, and June 8 and 22

» Link: School Improvement Webinar Series
Meeting ID: 820 2485 0053
Passcode: 545763

» Earlier webinars are available on education.alaska.gov
— February 2 and 16, and March 2

» Today's webinar will be posted later this week
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https://us02web.zoom.us/j/82024850053?pwd=cVVvZVl0NEc5WWpYVjFYV2FhUmx3UT09
https://education.alaska.gov/tls/SchoolRecognition

Contact Information

Brittnay Bailey Susan McKenzie
School Recognition and Support  |EE Director
Administrator Susan.McKenzie@alaska.gov

Brittnay.Bailey@alaska.gov (907) 500-8554

(907) 269-6754
Susan Forbes

School Improvement Specialist
Susan.Forbes@alaska.gov
(907) 269-4553
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Presentation Notes
The presenter’s contact information should be presented on this slide in this format. We encourage including a photo of the presenter(s) to help personalize the presentation, especially if we are presenting virtually. 
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